





Chair’s report for 23/24
Annual General Meeting

30th September 2024

Welcome

Thank you to all attending this AGM in person at Oak Lodge Meadow and for those
that have voted by proxy. | also hope that members will continue to support the
club’s vision, which is to make Beaconsfield Rugby Club the best amateur rugby
club in the local area.

I'd like to thank our Honorary Secretary Fran Kucera for his hard work and
assistance in preparing the proceedings for the AGM and the Treasurer, Richard
Saville, for his contribution throughout the season. | would also like to thank the
Officers of the Club, the Committee, Coaches, Age Group Managers and
Volunteers for their hard work throughout the season. Their dedication sets this
club apart.

Governance

In order to improve governance the Honorary Secretary has proposed a more
streamlined Committee structure and there is a motion to add an Independent
Officer to the Committee. The aim is to improve decision making and ensure that
sub-committees are able to focus more effectively on their areas of responsibility.
The Committee will remain focused on making the club a safe, fun and attractive
place for club members and members of the community to enjoy rugby.

Finances

Given the Treasurer’s report | feel that it would be helpful to offer more insight
into our finances. | would also like to make it clear that controls are in place to
ensure that any significant items of expenditure, borrowing, contracts of
employment or contractual relationships are agreed by the Committee in
consultation with the Chair and the Treasurer.

The accounts have been audited and signed off. The club is solvent, and we have
sufficient cash reserves, holding £117k in “Restricted Funds” with no major capital
projects to finance. We have also brought in more than £60k in membership fees
and £40k in sponsorship already this season. The generous support of sponsors
and other significant donations have allowed the club to navigate a period of
instability whilst promoting the launch of Women’s Rugby, keeping prices down
and making significant investments in the facilities and coaching setup at
Beaconsfield RFC.




Budget

This year’s budget forecast has been shared and agreed with the Committee and
shows a return to profitability in contrast to previous seasons. This approach offers
an opportunity for greater transparency and for expenditure to be tracked more
closely. The aim is to encourage more constructive discussions on priorities, make it
easier to control expenditure and ensure Committee Members are accountable for
their areas of responsibility.

Clubhouse Operations

We have received some complaints from members but there has also been very
positive feedback from others, from visiting teams and our guests. The experience
of the clubhouse bar and catering at pre-match lunches, the Sportsman’s Dinner,
the Sponsor’s Lunch and other big events has been excellent. | would like to remind
all members that we have a duty of care to our staff. | am very grateful for the effort
they put in and believe that their hard work has made the club an enjoyable place to
come and watch our players perform each weekend.

| would like to say a big thank you to the Rugby World Cup Committee for
volunteering their time to help make Beaconsfield RFC the place to come and
watch. Unfortunately, despite their efforts, the trading deficit last year was £31.3k,
up from £23.4k in 2022/23. Trading conditions have made it difficult to make a
margin on Clubhouse Operations. The are a number of reasons for this but the
whole of the hospitality sector has been in crisis along with the wider economy.
Despite this, there are some positives as bar and kitchen sales increased 14.5% year
on year and in the first 8 months of this year, the clubhouse has generated approx.
£50k in revenues from events, equivalent to 35-40% of annual clubhouse revenues.
Financial targets have met, and staff bonuses awarded, suggesting that they may no
longer be adequate for the club to make an operating profit.

Local hospitality businesses operate on much higher margins than the club. Many
have increased their margins and adjusted prices regularly over the last two years
because of rampant food, drink and wage inflation, the increase in the minimum
wage, poor economic climate, changing drinking habits and a reduction in footfall.
Most establishments have struggled, and a large number have gone out of business.
Through all of this, the Committee has tried to keep membership and bar prices low
to ensure that the club remains accessible to all members. It has only been possible
because of the reserves we hold and cannot continue indefinitely. Membership has
increased 10% year on year which is good to see.

Looking forwards, service excellence, higher margins, increased buying power, an
increase in sales and an acceptance from Members that prices have to go up are all
necessary for Clubhouse Operations to be profitable. To help achieve profitability
we are working, on a trial basis, with the team from The Lion Beaconsfield to help
develop our offering. Dan Parle and his team are already working hard to turn things
around as they have done at The Lion where they increased gross sales by over
250% since taking over.




Cleaning

Cleaning costs remain a concern however, we are effectively subsidising the cleaning
of the changing rooms from clubhouse operations which does not reflect that it is a
rugby related cost. The same could be said of the food and drink that we give away to
our players and match officials after training and matches.

Kitchen

I’d like to thank Angie Elliot for her hard work and Jane Wood for the pre-match
lunches that bring an important group of members to every home 1st XV game. That
arrangement does not generate a profit for the club but it provides members with an
excellent experience to keep them engaged. Overall, food is a significant cost to the
club as meals are provided for free to senior players after training and the team in
the kitchen also gives the post-match meals and hot dogs to the Minis and Youth
players for free each week. The cost of running the kitchen and buying food has gone
up considerably with food inflation running at over 20%.

Facilities

We have tarmacked the rear car park to provide better disabled access and invested
in clubhouse facilites and remediation associated with the development of the
changing rooms. A huge thank you to David Kennett and Roger Levesley.

Sponsorship

Despite the economic gloom, the club was able to secure over £55k in sponsorship
from a wide range of local businesses. | would like to extend the club’s gratitude to all
of our sponsors. In particular to our main sponsor Dr Now for their generosity. | am
delighted to say that the majority have already committed to supporting the club this
season. Thanks to Luke Davis and Dan Wilson for helping with player sponsorship.
The support of sponsors is vital and allows the club to develop on and off the field.

Summer Ball

| would like to thank the Summer Ball Committee and Mike Doyle as Chair in
particular. | would like to express my thanks to him and everyone that gave their time
or donated prizes. A special thanks to Dr Now for sponsoring the event and to
SmartComm for their assistance on the night. Despite their generosity, less money
was raised than in previous years. This may have been a consequence of a wider
economic malaise when tickets went on sale in January or a scheduling conflict with
local school balls. There may also be a need to refresh the format. Feedback from the
70th anniversary ball suggested that the event was too big for some and that food
service had been too slow. Both were addressed, however, a focus on more frequent,
smaller events may offer an answer.

Marketing and Comms

| would like to thank all of the volunteers that help to generate content on social
media, take photos, write match reports and contribute to the regular
communications that inform our members. In particular Richard Gommo, Luke Davies
and Ross Thorburn. | would also like to thank my daughter Olivia Sargent who has
done a professional job with the print and social media posts and graphic design.
Their efforts saved the club over £10k on agency fees whilst ensuring that we remain
attractive to our followers and membership.

























